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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Bay Haven Charter Academy, Inc.
Panama City, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the
major fund of North Bay Haven Charter Career Academy (School), as of and for the year ended June
30, 2023, and the related notes to financial statements, which collectively comprise the School’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the School, as of
June 30, 2023, and, the respective changes in financial position and the respective budgetary
comparison for the General Fund for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the School and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Change in Accounting Principle

As described in note 1, the School has implemented GASB Statement No. 96, Subscription-Based
Information Technology Arrangements, which provides guidance for accounting and financial
reporting related to subscription-based information technology arrangements (SBITA). The standard
establishes that an entity should recognize a right-to-use subscription asset and a corresponding
subscription liability for SBITAs. Implementation of this standard had a $22,983 effect on beginning
fund balance or beginning net position. Our opinions are not modified with respect to this matter.

Emphasis of Matter

As discussed in note 1, the financial statements present only North Bay Haven Charter Career
Academy and do not purport to, and do not present the financial position of Bay Haven Charter



Academy, Inc. or the Bay County District School Board as of June 30, 2023, the changes in their financial
position, or, where applicable, their cash flows and respective budgetary comparison for the major
funds for the year then ended in accordance with accounting principles generally accepted in the United
States of America. Our opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the School’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control. Accordingly, no such opinion is
expressed.



o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 10 and the schedules of defined benefit pension plans on
pages 48 through 51, be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 30,
2023, on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the School’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the School’s internal control over financial reporting and compliance.

&M,‘faﬁv ," [,?nqrum, L.L.C.

CARR, RIGGS & INGRAM, LLC
Panama City Beach, Florida
November 30, 2023



Management’s Discussion and Analysis

Management’s discussion and analysis provides an easily readable analysis of North Bay Haven Charter
Career Academy’s (School) financial activities. The analysis provides summary financial information for
the School and should be read in conjunction with the School’s financial statements.

Financial Highlights

e Total assets and deferred outflows of resources of the School exceeded total liabilities and
deferred inflows of resources by $866,641 (total net position). At fiscal year-end there is a
deficit of $632,203 in unrestricted net position of governmental activities. Total net position
includes $1,278,164 net investment in capital assets in the governmental activities.

e Total net position decreased by $184,921 during the year ended June 30, 2023.

e As of June 30, 2023, the General Fund unassigned fund balance was $1,396,142 or 18% of total
General Fund expenditures for the year.

e Governmental activities’ total revenues decreased minimally to $8,171,985, while governmental
activities’ total expenses increased 11% to $8,357,906.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the School’s basic financial
statements. The School’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to financial statements. The
government-wide financial statements present an overall picture of the School’s financial position and
results of operations. The fund financial statements present financial information for the School’s major
fund. The notes to financial statements provide additional information concerning the School’s finances
that may not otherwise be disclosed in the government-wide or fund financial statements.

Government-wide Financial Statements

The government-wide financial statements include the statement of net position and the statement of
activities. These statements are designed to provide readers with a broad overview of the School’s
financial position in a manner similar to that of private-sector companies. Emphasis is placed on the net
position of governmental activities as well as the change in net position. Governmental activities are the
activities where the School’s programs and services are reported including, but not limited to,
instruction, operation and maintenance of plants and facilities, pupil transportation, extracurricular
activities, capital outlay, debt service, and other support services. The School does not have any
business-type activities.

The statement of net position presents information on all assets, deferred outflows of resources,
liabilities, and deferred inflows of resources of the High School at the North Bay Haven campus, with the
difference between them reported as net position. Increases or decreases in net position over time may
serve as a useful indicator of the School’s improving or declining financial position.



The statement of activities presents information on all revenues and expenses of the School and the
change in net position for the fiscal year. Changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in the statement of activities for some items that will result in cash flows in
future fiscal periods (e.g., uncollected fees).

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific purposes or objectives. Individual funds have been established by the School to
account for revenues that are restricted to certain uses or to comply with legal requirements. The major
category of funds in the School’s fund financial statements includes: governmental funds.

Fund financial statements provide financial information for the School’s major fund and more detailed
information about the School’s activities. Governmental fund financial statements provide information
on the current assets and liabilities of the fund, changes in current financial resources (revenues and
expenditures), and current available resources.

Fund financial statements for the governmental fund includes a balance sheet and a statement of
revenues, expenditures and changes in fund balance. The School’s General Fund also includes a
statement of revenues and expenditures - budget and actual.

The government-wide financial statements and the fund financial statements provide different
presentations of the School’s financial position. Categorized by governmental activities and component
units, the government-wide financial statements provide an overall picture of the School’s financial
standing. The government-wide financial statements, which are comparable to private-sector
companies, provide a good understanding of the School’s overall financial health and present the means
used to pay for various activities, or functions provided by the School. All assets and deferred outflows
of resources of the School, including buildings and land are reported in the statement of net position, as
well as all liabilities and deferred inflows of resources, including outstanding principal on bonds and
other long-term debt. The statement of activities includes depreciation on all long lived assets of the
School. The fund financial statements provide a presentation of the School’s major fund. In the case of
the governmental fund, outlays for long lived assets are reported as expenditures and long-term
liabilities, such as revenue bonds, are included as other financing sources in the fund financial
statements in the year the liabilities are incurred. To facilitate a comparison between the fund financial
statements and the government-wide financial statements, a reconciliation is provided.

Notes to financial statements provide additional detail concerning the financial activities and financial
balances of the School. Additional information about the accounting practices of the School,
investments of the School, and long-term debt are just a few of the items included in the notes to
financial statements.



Financial Analysis of the School

The following schedule provides a summary of the assets, deferred outflows of resources, liabilities,
deferred inflows of resources, and net position of the School. At the end of the fiscal year 2023, the
School is able to report positive balances in all categories of net position with the exception of
unrestricted net position.

Net Position
Governmental Activities

2022
June 30, 2023 (as restated)
Current and other assets S 2,971,598 S 2,631,454
Capital assets, net 12,493,294 13,011,555
Total assets 15,464,892 15,643,009
Deferred outflows of resources 1,389,176 1,162,526
Current liabilities 377,610 362,199
Noncurrent liabilities 15,390,681 13,714,964
Total liabilities 15,768,291 14,077,163
Deferred inflows of resources 219,136 1,676,810
Net position
Net investment in capital assets 1,278,164 1,666,765
Restricted 220,680 197,622
Unrestricted (632,203) (812,825)
Total net position S 866,641 S 1,051,562

Net investment in capital assets (e.g., land, buildings, and equipment), represents the majority of the
School’s net position. These capital assets are used to provide services to citizens; consequently, they
are not available for future spending. It should be noted, that although the School’s investment in its
capital assets is reported net of related debt, the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

A portion of the School’s net position, $220,680, represents resources that are subject to restrictions on
how they may be used. The balance of unrestricted net position is a deficit of $632,203.



The following schedule provides a summary of the changes in net position.

Changes in Net Position
Governmental Activities

Year Ended June 30, 2023 2022
Revenues
Intergovernmental S 7,277,480 S 7,286,994
Lunchroom fees 119,419 35,195
Other fees 55,093 40,676
Other revenue from local sources 654,098 586,275
Donations 33,275 12,600
Interest 30,016 909
Sale of surplus assets 21 808
Insurance recoveries 3,583 227,889
Total revenues 8,172,985 8,191,346
Expenses
Instructional
Regular instruction 3,862,097 3,120,017
Exceptional instruction 134,153 143,427
Other instruction 372,896 353,683
Support services
Pupil services 215,887 209,850
Instructional media services 17,351 12,337
Instructional staff training services 29,121 258,914
Instructional related technology 47,049 43,041
Board services 45,648 42,119
General administrative services 352,108 354,065
Facilities acquisition and construction 15,180 15,905
School administrative services 690,855 573,517
Fiscal services 12,306 6,001
Food services 210,776 228,281
Pupil transportation services 89,164 83,839
Plant operations 582,050 502,613
Maintenance services 161,224 140,545
Depreciation 893,661 842,738

(Continued)



Year Ended June 30, 2023 2022

Interest S 626,380 S 631,453
Total expenses 8,357,906 7,562,345
Increase (decrease) in net position before extraordinary item (184,921) 629,001
Extraordinary item - (339,937)
Increase (decrease) in net position S (184,921) S 289,064

For the year ended June 30, 2023, governmental activities’ expenses exceeded revenues by $184,921.
Total revenues decreased $18,361 from the previous year. Revenues decreased primarily as a result of a
decrease funding from the District related to federal programs. Total expenses increased $795,561 from
the previous year. Expenses increased primarily as a result of increases in instructional expense.

Intergovernmental receipts generated 89% of the revenues of the governmental activities. Most of the
governmental resources were expensed for regular and exceptional instruction (48%), plant operations
and maintenance (9%), general and school administrative services (12%), depreciation (11%), and
interest expense (7%).

Financial Analysis of the School’s Fund
Governmental Fund
General Fund

The main operating fund of the School is the General Fund. As of June 30, 2023, total assets were
$2,971,598 and total liabilities were $173,320. At the end of fiscal year 2023, unassighed fund balance
was $1,396,142.

Analysis of General Fund Budget Variations

For the year ended June 30, 2023, the General Fund appropriations budget exceeded actual
expenditures by 8% and revenues were less than the final budget by 6%.

Capital Assets Activity

The following schedule provides a summary of the School’s capital assets. The School’s total investment
in capital assets as of June 30, 2023, was $12,493,294 (net of accumulated depreciation and
amortization). This investment in capital assets includes land, construction in progress, buildings,
improvements, computers, and furniture, fixtures and equipment.



Capital Assets (Net of Accumulated
Depreciation and Amortization)
Governmental Activities

2022

June 30, 2023 (as restated)
Land S 742,173 S 742,173
Construction in progress 193,712 70,409
Buildings 9,040,349 9,360,142
Improvements 1,821,700 1,976,739
Computers 305,974 333,209
Furniture, fixtures and equipment 356,384 416,292
Intangible right-to-use assets 21,051 89,608
Intangible right-to-use subscription assets 11,951 22,983

Total $ 12,493,294 S 13,011,555

Additional information about the School’s capital assets can be found in note 3 of the notes to financial
statements.

Debt Management

At the end of fiscal year 2023, the School had total bond debt outstanding in the amount of $12,257,399
which is shown on the financial statements net of $271,212 in discounts.

Outstanding Bond Debt Payable
Governmental Activities

June 30, 2023 2022

Revenue bonds payable S 11,986,187 S 12,022,256

At June 30, 2023, the School had total debt outstanding for a lease liability in the amount of $21,686.

Outstanding Lease Liability
Governmental Activities

June 30, 2023 2022

Lease liability S 21,686 S 92,684

More detail on the School’s liabilities is presented in note 3 of the notes to financial statements.



Economic Factors and Next Year’s Budget
In setting the budget for FY 2024, the School considered a number of issues, among them:

e Increased curriculum costs due to the need to address learning loss because of the Covid-19
pandemic and new state educational standards

e Increased technology costs due to the need of student instruction both in and out of the
classroom

e Increased instructional costs due to increased demand for dual enrollment courses over
advanced placement courses

e Increased professional development to address the needs of the educators in the classroom

e Increased facility costs in order to meet the needs of the students

e Increased maintenance costs due to aging of facility

e Increased salary and benefit costs due to higher salary and rising FRS, both statutory
requirements

e Increased CARES Act Funding

e Increased % cent sales tax funding

e Increased salary costs due to increase in positions funded by the CARES Act

Contacting the School’s Finance Department

This financial report is designed to provide a general overview of North Bay Haven Charter Career
Academy’s finances. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to the Bay Haven Charter Academy, Inc.’s Finance
Department, 2501 Hawks Landing Blvd, Panama City, Florida 32405. You may visit the School’s website
at http://www.bayhaven.org.

-10 -



North Bay Haven Charter Career Academy
Statement of Net Position and Governmental Fund
Balance Sheet

June 30, 2023

General Adjustments Statement
Fund (Note 2) of Net Position
Assets
Cash and cash equivalents 1,423,151 - S 1,423,151
Investments 34,694 - 34,694
Restricted investments 1,051,207 - 1,051,207
Accounts receivable, net 166,055 - 166,055
Due from other schools 221,390 - 221,390
Inventory 1,614 - 1,614
Prepaids 73,487 - 73,487
Capital assets, net
Non-depreciable - 935,885 935,885
Depreciable, net - 11,524,407 11,524,407
Right-to-use lease assets, net - 21,051 21,051
Right-to-use subscription assets, net - 11,951 11,951
Total assets 2,971,598 12,493,294 15,464,892
Deferred outflows of resources
Deferred outflows related to pensions - 1,389,176 1,389,176
Total deferred outflows of resources - 1,389,176 1,389,176
Total assets and deferred
outflows of resources 2,971,598 13,882,470 16,854,068
Liabilities
Accounts payable and
accrued expenses 96,150 - 96,150
Accrued salaries and benefits 7,726 - 7,726
Unearned revenue 69,444 - 69,444
Interest payable - 204,290 204,290
Long-term liabilities
Due within one year
Lease liability, current portion - 5,361 5,361
Accrued compensated absences,
current portion - 8,038 8,038
Revenue bonds, current portion - 49,600 49,600
Due in more than one year
Lease liability, net of current portion - 16,325 16,325

The accompanying notes are an integral part of these financial statements.

(Continued)



Accrued compensated absences,
net of current portion
Net pension liability
Revenue bonds, net of current portion
Total liabilities

Deferred inflows of resources
Deferred inflows related to pensions
Total deferred inflows of resources

Fund balance/net position
Fund balance
Nonspendable
Restricted
Assigned
Unassigned
Total fund balance

Total liabilities, deferred inflows
of resources, and fund balance

Net position
Net investment in capital assets
Restricted
Unrestricted
Total net position

The accompanying notes are an integral part of these financial statements.

North Bay Haven Charter Career Academy
Statement of Net Position and Governmental Fund

-12 -

Balance Sheet (Continued)

June 30, 2023

General Adjustments Statement

Fund (Note 2) of Net Position
- S 55,633 55,633

- 3,319,137 3,319,137

- 11,936,587 11,936,587

173,320 15,594,971 15,768,291

- 219,136 219,136

- 219,136 219,136

75,101 (75,101) -
1,217,713 (1,217,713) -
109,322 (109,322) -
1,396,142 (1,396,142) -
2,798,278 (2,798,278) -
2,971,598 13,015,829 15,987,427
1,278,164 1,278,164

220,680 220,680

(632,203) (632,203)

S 866,641 S 866,641




Revenues
Intergovernmental
Lunchroom fees
Other fees
Other revenue from local sources
Donations
Interest
Total revenues

Expenditures/expenses
Instructional
Regular instruction
Exceptional instruction
Other instruction
Support services
Pupil services
Instructional media services
Instructional staff training services
Instructional related technology
Board services
General administrative services
Facilities acquisition and construction
School administrative services
Fiscal services
Food services
Pupil transportation services
Plant operations
Maintenance services
Capital outlay
Site, building and equipment
Depreciation and amortization
Debt service
Principal and interest
Total expenditures/expenses

North Bay Haven Charter Career Academy
Statement of Activities and Governmental Fund Revenues, Expenditures and

Changes in Fund Balance
Year Ended June 30, 2023

General Adjustments Statement

Fund (Note 2) of Activities
S 7,277,480 S - S 7,277,480
119,419 - 119,419
55,093 - 55,093
654,098 - 654,098
33,275 - 33,275
30,016 - 30,016
8,169,381 - 8,169,381
3,802,301 59,796 3,862,097
131,071 3,082 134,153
372,896 - 372,896
210,894 4,993 215,887
16,927 424 17,351
29,121 - 29,121
47,049 - 47,049
45,648 - 45,648
344,414 7,694 352,108
15,180 - 15,180
676,962 13,893 690,855
12,306 - 12,306
208,573 2,203 210,776
88,031 1,133 89,164
578,522 3,528 582,050
159,510 1,714 161,224
375,400 (375,400) -
- 893,661 893,661
734,306 (107,926) 626,380
7,849,111 508,795 8,357,906

(Continued)

The accompanying notes are an integral part of these financial statements.
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North Bay Haven Charter Career Academy

Statement of Activities and Governmental Fund Revenues, Expenditures and
Changes in Fund Balance (Continued)

Year Ended June 30, 2023

General Adjustments Statement
Fund (Note 2) of Activities
Excess of revenues over expenditures/
change in net position S 320,270 S (508,795) $ (188,525)
Other financing sources (uses)
Insurance recoveries 3,583 - 3,583
Sale of surplus assets 21 - 21
Total other financing sources (uses) 3,604 - 3,604
Net change in fund balance/net position 323,874 (508,795) (184,921)
Fund balance/net position - beginning
of year (as originally reported) 2,474,404 (1,445,825) 1,028,579
Restatement adjustment - 22,983 22,983
Fund balance/net position - beginning
of year (as restated) 2,474,404 (1,422,842) 1,051,562
Fund balance/net position - end of year S 2,798,278 S (1,931,637) S 866,641

The accompanying notes are an integral part of these financial statements.
-14 -



Revenues
Intergovernmental
Lunchroom fees
Other fees
Other revenue from local sources
Donations
Interest
Total revenues

Expenditures
Instructional
Regular instruction
Exceptional instruction
Other instruction
Support services
Pupil services
Instructional media services
Instructional staff training services
Instructional related technology
Board services
General administrative services
Facilities acquisition
and construction
School administrative services
Fiscal services
Food services
Pupil transportation services
Plant operations
Maintenance services
Capital outlay
Site, building and equipment
Debt service
Principal and interest
Total expenditures

Excess (deficit) of revenues over
(under) expenditures

The accompanying notes are an integral part of these financial statements.

North Bay Haven Charter Career Academy
Statement of Revenues and Expenditures — Budget and
Actual — General Fund

Year Ended June 30, 2023

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
S 7,596,743 S 7,596,743 S 7,277,480 S  (319,263)
105,000 105,000 119,419 14,419
41,082 41,082 55,093 14,011
980,439 980,439 654,098 (326,341)
606 606 33,275 32,669
646 646 30,016 29,370
8,724,516 8,724,516 8,169,381 (555,135)
4,127,366 4,127,366 3,802,301 325,065
221,486 221,486 131,071 90,415
357,217 357,217 372,896 (15,679)
208,664 208,664 210,894 (2,230)
20,259 20,259 16,927 3,332
27,165 27,165 29,121 (1,956)
35,101 35,101 47,049 (11,948)
37,281 37,281 45,648 (8,367)
348,295 348,295 344,414 3,881
- - 15,180 (15,180)
685,802 685,802 676,962 8,840
11,388 11,388 12,306 (918)
217,377 217,377 208,573 8,804
108,248 108,248 88,031 20,217
614,991 614,991 578,522 36,469
158,596 158,596 159,510 (914)
664,770 664,770 375,400 289,370
662,382 662,382 734,306 (71,924)
8,506,388 8,506,388 7,849,111 657,277
218,128 218,128 320,270 102,142

-15-
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North Bay Haven Charter Career Academy

Statement of Revenues and Expenditures — Budget and
Actual — General Fund (Continued)

Year Ended June 30, 2023

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget

Other financing sources (uses)
Insurance recoveries S - S - S 3,583 § 3,583
Sale of surplus assets - - 21 21
Total other financing sources (uses) - - 3,604 3,604
Net change in fund balance S 218,128 S 218,128 S 323,874 S 105,746

The accompanying notes are an integral part of these financial statements.
-16 -



North Bay Haven Charter Career Academy
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

North Bay Haven Charter Career Academy (School), a component unit of Bay County District School
Board (District), was organized in May 2010 as a Florida nonprofit corporation. The School was granted a
charter from the District to operate a public school, grades 9" through 12" within the school district.
The charter expires March 5, 2029. The District has the option to terminate the charter before its
expiration based on circumstances defined in the agreement.

Reporting Entity

North Bay Haven Charter Career Academy is one of five schools under the parent company, Bay Haven
Charter Academy, Inc. Bay Haven Charter Academy Elementary School, Bay Haven Charter Academy
Middle School, North Bay Haven Charter Elementary School, North Bay Haven Charter Middle School
and North Bay Haven Charter Career Academy all have a common board of directors and common
management under Bay Haven Charter Academy, Inc.

These financial statements include only the balances and activity of North Bay Haven Charter Career
Academy. They have been prepared for the purpose of complying with Section 10.850, Rules of the
Auditor General for Audits of Charter Schools and Similar Entities, Florida Virtual School, and Virtual
Instruction Program Providers, and are not intended to be a complete presentation of the financial
position or the changes in financial position of Bay Haven Charter Academy, Inc. or the Bay County
District School Board.

Based on the guidance provided in the American Institute of Certified Public Accountants, Audit and
Accounting Guide - Not-for-Profit Organizations, and the provisions of Section 218.39(e), Florida
Statutes, each charter school established under Florida Statutes 1002.33 is a governmental organization
for financial reporting purposes. The accompanying financial statements of the School have been
prepared in conformity with generally accepted accounting principles (GAAP) as prescribed by the
Governmental Accounting Standards Board (GASB). GASB is the accepted standard setting body for
governmental accounting and financial reporting.

The accounting policies of the School conform to GAAP as applied to governmental units. The more
significant accounting policies used by the School are described below.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the primary government and its
component units. Governmental activities, which normally are supported by taxes, intergovernmental
revenues, and other nonexchange transactions, are reported separately from business-type activities,
which rely to a significant extent on fees and charges to external customers for support. Likewise, the
primary government is reported separately from certain legally separate component units for which the
primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function

are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
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North Bay Haven Charter Career Academy
Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-wide and Fund Financial Statements (continued)

benefit from goods, services or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for the General Fund which is the only governmental fund.
The School does not have any proprietary funds or fiduciary funds.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants, insurance
recoveries, and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues (other than insurance recoveries and grants) to be
available if they are collected within 60 days of the end of the current fiscal period. The School considers
insurance recoveries and grants available if approved by the third party within 90 days of the end of the
current fiscal period and collected within one year of year-end. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences, and claims and judgments, are recorded only when
payment is due. General capital asset acquisitions are reported as expenditures in governmental funds.
Issuance of long-term debt and acquisitions under leases are reported as other financing sources.

Intergovernmental revenues (except grants) and interest are all considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. Entitlements are recorded as
revenues when all eligibility requirements are met, including any time requirements, and the amount is
received during the period or within the availability period for this revenue source (within 60 days of
year-end). Expenditure-driven grants and insurance recoveries are recognized as revenue when the
qualifying expenditures have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue source (within one
year of year-end). All other revenue items are considered to be measurable and available only when
cash is received by the School.
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Notes to Financial Statements

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from governmental funds. Separate financial statements
are provided for the governmental fund.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are transfers between the Schools within Bay Haven
Charter Academy, Inc.

Fund Financial Statements

The fund financial statements provide information about the School’s funds. Separate statements for
each fund category—governmental, proprietary, and fiduciary—are presented when applicable. The
emphasis of fund financial statements is on major governmental and enterprise funds, each displayed in
a separate column. All remaining governmental and enterprise funds are aggregated and reported as
nonmajor funds. Major individual governmental and enterprise funds are reported as separate columns
in the fund financial statements.

The School reports the following major governmental fund:

The General Fund is the School’s primary operating fund. It accounts for all financial resources of the
general government, except those accounted for in another fund.

During the course of operations, the School has activity between schools for various purposes. Residual
balances outstanding at year-end are reported as due from/to other schools.

Budgetary Information
Budgetary basis of accounting

An operating budget is adopted and maintained by the governing board of the School pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used
in the preparation of the fund financial statements. Budgets are adopted for the General Fund.

Appropriations lapse at the end of the fiscal year even if they have related encumbrances.
Encumbrances are commitments related to unperformed (executory) contracts for goods or services
(i.e., purchase orders, contracts, and commitments). Encumbrance accounting is utilized to the extent
necessary to assure effective budgetary control and accountability and to facilitate effective cash
planning and control. While all appropriations and encumbrances lapse at year-end, valid outstanding
encumbrances (those for which performance under the executory contract is expected in the next year)
are re-appropriated and become part of the subsequent year’s budget pursuant to state regulations.
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