Bay Haven Charter Academy, Inc.
Board of Directors Meeting Minutes
Thursday, November 6, 2025
NBH Media Center
4:00 p.m.

Attending: Mrs. Joyce Wilson, Mr. Lance Marrano, Mr. Tim Parker, Mrs. Scotti Haney, Mr. Waylon
Thompson, Mrs. Tiffany Ennis, Mr. Brandon Aldridge

Absent: Mr. Bob Amin, Ms. Jennifer McCabe

Others attending: Mrs. Brittany Lewis, Mr. Mike Burke

l.
Il
.
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VI.
VII.
VIII.

IX.

X.

Call to Order — 4:00 p.m.

Pledge of Allegiance — Mrs. Joyce Wilson

Prayer — Mrs. Scotti Haney

Approval of Agenda - Mrs. Wilson requested to remove Action Item A as the student has
withdrawn. Mr. Aldridge made a motion to approve the agenda with the change. Mrs. Haney
seconded the motion. Allin favor, no further discussion, motion carries.

Approval of Minutes — 10/02/2025 — Mr. Parker made a motion to approve the minutes as
presented. Mr. Aldridge seconded the motion. All in favor, no further discussion, motion carries.
Video Presentation

Student Recognitions

Action Items

B. Approval of Contract with Embry Riddle Aeronautical University — Mrs. Ennis made a
motion to approve the contract with ERAU as presented. Mrs. Haney seconded the
motion. All in favor, no further discussion, motion carries.

C. Approval of Updated Salary Schedules — Mrs. Haney made a motion to approve the
updated Salary Schedules. Mr. Parker seconded the motion. All in favor, no further
discussion, motion carries.

D. Approval of NEOLA Policy Updates (technical corrections) — Mr. Aldridge made a motion
to approve the policy updates (technical corrections) as presented. Mrs. Ennis seconded
the motion. All in favor, no further discussion, motion carries.

E. Approval for Advertisement — Policy Updates — After some questions and answers, Mr.
Thompson made a motion to approve the advertisement of the policy updates as
presented. Mrs. Haney seconded the motion. All in favor, no further discussion, motion
carries.

F. Approval of Updated Job Descriptions for High School and Middle School Band Directors
and High School and Middle School Choir Directors — Mr. Aldridge made a motion to
approve the updated job descriptions as presented. Mr. Thompson seconded the
motion. All in favor, no further discussion, motion carries.

Informational Items

A. CEO Report

Announcements

A. The next agenda meeting will be Thursday, December 4™ at 9:00 a.m. Please get any

items for discussion to Mrs. Wilson or Ms. Maddox by that time.



B. The next Board meeting will be held Thursday, December 11*" at 4:00 p.m. at the NBH
Media Center.
XI. Public Comments — None.

Xll.  Board Comments — Mrs. Wilson would like to set a meeting for next week with one agenda
item. All agreed that Wednesday at noon would be the meeting date and time. Mr. Marrano
would like to see a video created for social media highlighting the high caliber of athletics and
accomplishments.

Xlll.  Adjournment —5:10 p.m.



