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Our Team...

Coach Emersonn Cabatu

Retired Air Force, 22 years
Contractor - AFNORTH Air C41 SMEE, CN/CTOC and Security Cooperation
5t year NBH HS Girls and 3™ year Boys Head Volleyball Coach

Coach Shawna Cabatu

Paraprofessional, North Bay Haven Middle School
3rd year NBH MS Volleyball Coach

Founding member of the Middle GA Junior volleyball association

Mowat Middle school coach, Bay United Elite Volleyball, Assisted Arnold Volleyball
Founders of FLIPSide Volleyball

8th year with Emerald Coast Volleyball Club

Established first ever Boys Volleyball program in Bay County

Additional Coaching Staff
Angi Ansley — Leo Harden - Vanessa Kolb — Nakita Miller -
Mell Staiger - Jordan Wyman




Our Core...

Mission
To provide a safe and exciting environment where young women can reach their
academic, athletic, and personal potential at North Bay Haven.

Vision
Through the sport of volleyball, we will instill the FIGHTing spirit. That through
Family, Investment, Growth Mindset, Humility, and Toughness we will build a
foundation of women filled with character, not only for our school and community...
BUT... if WE (you, me, and this school and community) do this right then WE will
enable these women to excel beyond our city/state/ and national borders.

Purpose

To provide a safe and exciting environment where young men and women can reach
their academic, athletic, and personal potential at North Bay Haven.



Our F.I.G.H.T.

Our actions are centered on family. That the collective WE... the parents, teachers, coaches, staff, and community
all contribute to our success. [ will actively engage our entire family to ensure our ladies have the best
opportunity to succeed on and off the court.

I — Investment

While monetary investment is an enabler to the program. The greatest impact is that of investment in yourself
and the team’s development. 100% on the court, invest in physical development through workouts and better
nutrition. These are vital not only in sport performance but life performance.

G — Growth Mindset

Individuals who believe their talents can be developed (through hard work, good strategies, and input from
others) have a growth mindset. They tend to achieve more than those with a more fixed mindset (those who
believe their talents are innate gifts).

H - Humility

They acknowledge they don't have it all together. ...

They know the difference between self-confidence and pride. ...
They seek to add value to others. ...

They take responsibility for their actions. ...

They are filled with gratitude

T — Toughness

The US Navy Seals have a saying “Get Comfortable being Uncomfortable.” We must have the resiliency and
toughness when we play. We must create a challenging and success driven volleyball program. So that when
faced with adversity they are comfortable and have the ability to execute the impossible because we’ve trained
mentally and physically to think that anything is possible.




QN— Our Goals...

* WE over ME culture

* Methods and program for sustained growth (pipeline)

* Memories filled with positive experiences

* Increased willingness of higher caliber teams to
schedule NBH as opponents

* Win and be competitive among state and national
opponents




QN— Our Goals...

Middle School 2026 season

Maturity and depth of our Defense
Excited and youthful Offense
Broadly experienced Coaching Staft

High School (RELOAD) for 2026 season

Maturity and depth of our Defense
Excited and youthful Otfense
Broadly experienced Coaching Staft




oN-— Participation requirements

Clearance process for participation and tryouts
* Create account on FHSAA Athletic Clearance for your player.
« Complete required forms from FHAA.com under 'Parents’ and "Eligibilty Forms®
* Current & completed EL2 (Physical) form
— Electrocardio Gram is required starting in 2026

Complete and upload NFHSIL earn.com free training courses. Screenshot or download
and save your completion certificate.
 Heat Illness, Sudden Cardiac Arrest, Concussion for Students, Sportsmanship

* Social Medjia for Student - This is a NBH Volleyball requirement and does not have to
be uploaded.

Non-traditional and Non-NBH students have additional steps and forms that must also

be completed and turned into Bay County School and North Bay Haven Administration.

Information, forms and processes is located on the FHSAA Non-Traditional Students

website.

« GA4 - Affidavit of Compliance with the Policies on Athletic Recruiting & Non-
Traditional Student Participation.

 Email transcript photos or files to the NBH Athletic Director: mullige@bayhaven.org



https://athleticclearance.fhsaahome.org/
https://fhsaa.com/
https://nfhslearn.com/
https://fhsaa.com/sports/2020/3/11/Nontraditional_Students.aspx
https://fhsaa.com/sports/2020/3/11/Nontraditional_Students.aspx
https://fhsaa.com/sports/2020/3/11/Nontraditional_Students.aspx
https://fhsaa.com/sports/2020/3/11/Nontraditional_Students.aspx
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/790058/GA4_FHSAA_Affidavit_of_Compliance_with_the_Policies_on_Athletic_Recruiting___Non-Traditional_Student_Participation.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/790058/GA4_FHSAA_Affidavit_of_Compliance_with_the_Policies_on_Athletic_Recruiting___Non-Traditional_Student_Participation.pdf

oN— 2026 Summer Schedule - June

Conditioning Start: 23 June ESU team camp: 23-25 July
PanCare Sports Physicals: 22-23 June HS Tryouts: 27 July
Tampa 7-Day Team Camp: 12-19 July MS Tryouts: 11-12 Aug

19

23 24 25
Father's Day @ 5pm Conditioning ® 5pm Conditioning

@ 5Spm Conditioning

29 30 Jul1 2 3 4

® 5pm Conditioning ® 5pm Conditioning ® Spm Conditioning ® Spm Conditioning Independence Day (substit Independence Day




oN— 2026 Summer Schedule - July

SUN MON TUE WED THU FRI SAT
28 29 30 Jul 1 2

3 4
® 5pm Conditioning ® 5pm Conditioning ® 5pm Conditioning ® 5pm Conditioning Independence Day (substiti Independence Day

5 6 llo Title] 8 9 10 1
® 5pm Conditioning ® 5pm Conditioning ® 5pm Conditioning ® 5pm Conditioning ACT
12 13 14 15 16 17 18
Tampa specialty camp 13-15 July Tampa team camp 17-19 July
® 5pm Conditioning ® 5pm Conditioning ® S5pm Conditioning ® 5Spm Conditioning
19 20 2 22 23 24 25

Tampa team camp 17-19 Ju ® 5pm Conditioning ® 5pm Conditioning ® 5pm Conditioning F5U Gold Team Camp
@ 5pm Conditioning College Coach Camp @NEH

28 29 30 N Aug 1

26 27
College Coach Camp @NBt | First allowable practice ® 5pm Practice ® Spm Practice ® Spm Practice ® 5pm Practice

NOTE: Tryouts determine who makes a team. Invites and attendance to the camp does not guarantee a position but

showcase athlete’s talent, coachability, and chemistry to perform with other potential members of the team.



QN— 2026 MS Season Overview

Tryouts 11-12 August

* Maximum 16 players
* Team managers — 2-3 per team

Final Schedule to be announced once released by Bay County
Matches Monday and Wednesday
* 10-12 in-season matches
« Up to 3 post season District matches projected dates:
¢ Oct 5" — Quarter Finals
 Oct 7™ — Semifinals
* Oct 14™ - Finals



2026 Girls HS Season Overview

Tryouts 27 July
* Varsity (max 15 players) — select 10-11 players at tryouts; final
roster by 10 Aug
* JV (10-15 players) - select most on 27 July
* Team managers — 2-3 per team

August October

18 — @Bay HS 1 - Bay HS (Senior Night)
20 - @Blounstown 3 - Varsity only Penta (Maclay, Arnold, FSU, Dothan) -
22 -JV JAM @NBH (South Walton, Pensacola, Dothan,

Rocky Bayou, Freeport, FSU) — 6 — Taylor Co. KY

25 - vs. Wewahitchka 7 - @Arnold

29 — Varsity/JV Penta Match (Bay, Wewahitchka, Chipley, 12-15 - Districts

Arnold, Destin) 20-28 — Regionals
September November

1 - @Freeport 2-7 — State

3 — @South Walton

9 — @ Wakulla

10 - vs Liberty Co.

15 - vs Mosley

17-20 - @Tampa FL Gem Tournament —
(21-25) no matches.. HOCO

30 - @Mosley



QN— 2027 Boys HS Season Overview

Tryouts First week of Feb 2027

 Season matches (14-16 matches):
 Gulf Breeze — home and away
* Choctaw - home and away
* Spring Break Bash - 5 team contest @NBH
* Jacksonville Tournament - 5 team contest
(TBD) Ocala/Orlando Tournament
(TBD) Atlanta Boys Volleyball Tournament



Financial Plan

Bottom line - Expensive to run the program and the following is not all inclusive.
* 2025 Costs:
* MS - $10,000+
* Girls HS - $74,000+
* Boys HS - $12,000+
* Transportation
* Buses - average $1800 per match
* Vans - $45 per day or monthly rentals
 Gas- $1500
« Total: $11,000+
* 2025 Referee costs
. MS - $70 ($2,000)
. JV-$148
* Girls Varsity - $188 ($10,000 for JV and Varsity matches)
* Boys Varsity - $188 ($2300+)
« HUDL - $1500
* Program Team Photos - $1500
* Program End of year gathering - $6,500+



Financial Plan

Estimated 2026 Player fees
e MS-Team A $350 ... Team B $250

.« JV-$550
* Girls Varsity - $750
* Boys - $300

* Plus, all players must obtain one $300 banner; if not met, $300 will be added to player fees.
Additional sales direct to player fees.

Volunteering and Fundraising opportunities

* Ironman- 9 May (Half 70.3) and 7 Nov (Full 140.6)

* Gulf Coast Jam — May 23-27 and June 1

» Concessions and Tournaments

* Banners ($500/$300/$50)

* Elementary School Field Day

* Online Fundraising (Vertical Raise)
* (HS Var) 250 - 25%, 500 - 50%, 750 - 75%, 1000 - 100%, 1500 - 100% and banner met
* (HSJV) 150 - 25%, 300 - 50%, 550 — 75%, 1000 — 100% and banner met
+ (MS) 200 - 50%, 400 — 100%
* (Boys) 200 - 50%, 400 - 100%, 750 — 100% and banner met

Parent/player support requirement
* 5 events required (concessions/volunteer events). 1 person attending 1 event =1 event complete
*  Full participation needed for North Bay Haven Tournaments from players and parents



Additional Announcements - Questions

Email
NBHVolleyball@BayHaven.org

Website

Girls: https://northbayhaven.org/volleyball
Boys: https://northbayhaven.org/boysvolleyball

Social Media

Facebook: NorthBayHavenVB
Instagram: NBH_Volleyball

Team communication on Stack TeamApp
Download and install iOS version or Google Play
Search "NBH_Volleyball'
Request access to “General”
Please be clear in your request by placing full first and last name.
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